
 
 
 

CAS Chairs Meeting February 22, 2007 
AGENDA 

 
 
1. ANNOUNCEMENTS. 
 
2. ANNUAL REVIEW OF STAFF AND ADMINISTRATORS.   
Issues from the Climate Survey, from Dean discussions with administrative assistants. 
[15 minutes] 
 
3. THE NEXT STRATEGIC PLAN.   
Think Big Picture: where do we want to go in the next 5+ years?  How should we go 
about answering that question over the next 1.5 years?  Here are three ingredients: (a) 
where are we: what’s done and undone from the current Plan?  (5 minutes) (b) how can 
we plan to plan: what’s clear and unclear in the plan for the next plan (which the 
President gave to Chairs in December)? (10 minutes) (c) How do the different divisions 
(natural sciences, social sciences, humanities, and graduate) wish to plan to plan how to 
relate the College’s Big Picture with their own division, and vice-versa?  (30 minutes) 
 
FUTURE MEETINGS. 
(March, April, and beyond).  I have a couple of dozen proposed agenda items to sort 
through.  The most urgent for the March meeting will be proposed revisions in 
implementing the diversity requirement.  
 


